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Pupil premium strategy statement – The Ongar Academy 

This statement details our school’s use of pupil premium funding to help improve the 

attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 

academic year and the outcomes for disadvantaged pupils last academic year. 

School overview 

Detail Data 

Number of pupils in school 494 

Proportion (%) of pupil premium eligible pupils  

Academic year/years that our current pupil premium  

strategy plan covers (3-year plans are recommended – 

you must still publish an updated statement each  

academic year) 

2025-2026 

Date this statement was published  

Date on which it will be reviewed  

Statement authorised by  

Pupil premium lead Mr W Ritchie 

Governor / Trustee lead Mr B Payne 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £154 812 

Pupil premium funding carried forward from previous years 
(enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£165 721 
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Part A: Pupil premium strategy plan 

Statement of intent 

The Ongar Academy is deeply committed to knowing all our students, celebrating their 

strengths, and identifying and addressing any barriers and needs. We aim to provide 

an inclusive and aspirational educational environment for all our learners, and this is 

reflected in the broad and ambitious curriculum on offer.  

We recognise the significance of the Pupil Premium Grant in achieving this goal, with a 

particular focus on attendance, raising aspirations, and closing the attainment gap.  

Our school aims to ensure that Pupil Premium eligible students can access all the 

benefits of attending The Ongar Academy, including participating in extra-curricular 

activities and attending school trips and visits.  

The profile of the Pupil Premium Grant is of great importance and in line with our whole 

school curriculum intent, and this is reflected with the lead role being a member of the 

Senior Leadership Team, illustrating the seriousness with which the progress and 

attainment of these students is taken at the school. 

We will be implementing and establishing a whole school approach towards Pupil 

Premium as well as focusing on the training and support of staff to ensure we are 

consistently delivering high-quality teaching and learning and providing meaningful and 

actionable feedback.  

Data will be rigorously monitored to ensure that timely and targeted academic 

intervention is provided in addition to the wider strategies that are in place, such as a 

focus on attendance and rewards, the introduction of a Breakfast Club and a diverse 

and engaging extra-curricular programme. 

 

Challenges 

This details the key challenges to achievement that we have identified among our 

disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Attendance: Historically, disadvantaged pupils have not attended the 
school as regularly as their non-disadvantaged peers. This has had an 
impact on progress and attainment. 

2 Aspirations: Some disadvantaged pupils’ aspirations are not sufficiently 
high to enable them to fully achieve their potential. 
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3 Barriers to inclusion: Some pupils experience financial and/or social 
barriers to inclusivity, such as being fully equipped for lessons and being 
able to attend trips and visits 

4 Progress and attainment: Disadvantaged pupils have not made as much 
progress, nor achieved as high outcomes, as their non-disadvantaged 
peers. 

5 Behaviour for learning: A disproportionate number of behaviour points 
have been awarded to disadvantaged pupils compared to non-
disadvantaged pupils. 

6 Improve reading of Pupil Premium students: Disadvantaged students 
have a reading age below their expected age in comparison to their non-
disadvantaged peers. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Disadvantaged pupils to make good 
progress. 

Disadvantaged pupils to improve their 
Attainment 8 score compared to 2024. 

To close the progress and attainment 
gaps. 

Progress and attainment gaps between 
disadvantaged and non-disadvantaged 
pupils to reduce by the end of the 
academic year. 

Disadvantaged pupils to achieve outcomes 
in line with national figures 

TBC against national figures. 

Disadvantaged pupils to attend school in 
line with national figures 

Disadvantaged attendance to at least 
91% by the of the academic year. 

Raising the aspirations of disadvantaged 
pupils. 

Increased numbers of disadvantaged 
pupils completing level 3 courses upon 
leaving the academy, including increased 
A Level uptake. 

Enriching and broadening the educational 
experience (within the taught curriculum 
and extra-curricular) for disadvantaged 
pupils. 

Ensuring disadvantaged pupils can 
attend curriculum trips and visits offered 
to them. Therefore, an increase in 
disadvantaged pupil representation at 
extracurricular/enrichment activities. 

Disadvantaged pupils to improve their 
literacy and reading. 

We aim to have all students reading 
within 2 years of their chronological ages 
by the time they take GCSE exams. 

Improve behaviour for learning Increase the number of rewards points 

and raise the average Attitude to 
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Learning grade for disadvantaged 

pupils. 

Activity in this academic year 

This details how we intend to spend our pupil premium funding this academic year to 

address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 55 240 

Activity Evidence that supports this approach Challenge 
number(s) 
addresse
d 

Continue to develop 
quality first teaching in 
the classroom. Training 
and support will be 
provided to ensure that 
all pupils’ needs are met.  

High quality teaching has an extremely positive long-
term effect on pupils’ life choices 

https://educationendowmentfoundation.org.uk/educa
tion-evidence/guidance-reports  

4,5 

Relevant, up to date 
professional 
development for staff in 
order to develop reading, 
oracy, and meta 
cognition 

Reading comprehension, vocabulary and other 
literacy skills are heavily linked with attainment in 
maths and English.  

 

https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-
reports/effective-professional-development/EEF-
Effective-Professional-Development-Guidance-
Report.pdf?v=1635355217  

1,2,3,4,5 

Mentoring & coaching, 
developing 
Metacognitive skills 
(PAL’s, Heads of House) 

Teaching metacognitive strategies to pupils is an 
inexpensive method to help pupils become more 
independent learners. There is particularly strong 
evidence that it can have a positive impact on maths 
attainment: https://d2tic4wvo1iusb.cloudfront.net/eef-
guidance-reports/effective-professional-
development/EEF-Effective-PD-Mechanisms-
Poster.pdf?v=1635355217  

1,2,4,5 

Develop tutor time 
reading programme of 
DEAR time and track 
and monitor its progress 
through the use of 
literacy leaders. 

Fluent reading supports comprehension because 
pupils’ cognitive resources can be redirected from 
focusing on word recognition to comprehending the 
text, through guided oral reading instruction. 

https://educationendowmentfoundation.org.uk/educa
tion-evidence/guidance-reports/literacy-ks3-ks4  

4, 6 

 

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf?v=1635355217
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf?v=1635355217
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf?v=1635355217
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf?v=1635355217
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1635355217
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1635355217
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1635355217
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1635355217
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
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Targeted academic support (for example, tutoring, one-to-one support, structured 
interventions)  

Budgeted cost: £ 55 240 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Achievement and 
Progress budget, aimed 
at boosting PPG 
students’ ability to access 
their subjects and 
support financially with 
items such to boost 
academic progress. 

https://educationendowmentfoundation.org.uk/ed
ucation-evidence/teaching-learning-toolkit/one-
to-one-tuition  

2, 4, 5 

Reading interventions 
through Thinking 
Reading to help to 
develop independent 
study skills and learning 
behaviours.  

Building on the Evidence - Thinking Reading 

“Literacy is key to learning across all subjects 
in secondary school and a strong predictor of 
outcomes in later life.” EEF Literacy 

4, 5 

Small group Maths 
intervention with Trust 
Maths lead 

https://educationendowmentfoundation.org.
uk/education-evidence/teaching-learning-
toolkit/small-group-
tuition#:~:text=Small%20group%20tuition%
20may%20be,between%20two%20to%20fi
ve%20pupils.  

4, 5 

Small group English 
tutoring 

SLT academic 
mentoring  

https://educationendowmentfoundation.org.
uk/education-evidence/teaching-learning-
toolkit/mentoring  

1,2,3,4,5 

Supplying access to IT 
to enable students to 
complete homework and 
coursework 

https://educationendowmentfoundation.org.
uk/education-evidence/guidance-
reports/digital  

3, 4 

 

Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £ 55 240 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Roles of Counselling & 
Pupil support, PAL’s, 
Heads of house 

These roles and the service they provide, such as 
Cognitive Behaviour Therapy can have a high 
impact on risky behaviours and behavioural 
difficulties. They can also support young people’s 
social and emotional skills and can reduce 
symptoms of anxiety and depression: 
https://educationendowmentfoundation.org.uk/educ

2, 5 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://www.thinkingreading.com/building-on-the-evidence/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition#:~:text=Small%20group%20tuition%20may%20be,between%20two%20to%20five%20pupils
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition#:~:text=Small%20group%20tuition%20may%20be,between%20two%20to%20five%20pupils
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition#:~:text=Small%20group%20tuition%20may%20be,between%20two%20to%20five%20pupils
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition#:~:text=Small%20group%20tuition%20may%20be,between%20two%20to%20five%20pupils
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition#:~:text=Small%20group%20tuition%20may%20be,between%20two%20to%20five%20pupils
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition#:~:text=Small%20group%20tuition%20may%20be,between%20two%20to%20five%20pupils
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mentoring
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mentoring
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mentoring
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/digital
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/digital
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/digital
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/behaviour?utm_source=/education-evidence/guidance-reports/behaviour&utm_medium=search&utm_campaign=site_search&search_term=behaviour
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ation-evidence/guidance-
reports/behaviour?utm_source=/education-
evidence/guidance-
reports/behaviour&utm_medium=search&utm_camp
aign=site_search&search_term=behaviour  

Strategies to boost 
attendance including: 
staff mentoring, termly 
initiatives (“Don’t ghost 
us”), tutor phone calls, 
securing the services of 
AQUINAS 

There is significant evidence to illustrate a 
correlation between attendance and outcomes: 

EEF_Parental_Engagement_Guidance_Report.pdf 

https://aquinasprovisions.com/  

1, 3, 4 

Poverty proofing and 
support for families to 
ensure they have the 
necessary equipment and 
enable participation 
extracurricular activities  

Students’ ability to participate in lesson and in 
extracurricular activities can lead to increases in 
attendance and self-esteem: 

https://educationendowmentfoundation.org.uk/educ
ation-evidence/teaching-learning-toolkit/arts-
participation  

 

1, 2, 3, 4 

Brilliant Club to inspire a 
love of learning and 
raises attainment in 
PPG students 

 

Aspiration interventions | EEF 

UCAS-2024-25.pdf 

2, 3, 4 

Introduction of Breakfast 
Club 

https://www.magicbreakfast.com/what-we-
do/research-policy-and-advocacy/our-
research/  

1, 3, 5 

 

Total budgeted cost: £ 165 721 

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/behaviour?utm_source=/education-evidence/guidance-reports/behaviour&utm_medium=search&utm_campaign=site_search&search_term=behaviour
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/behaviour?utm_source=/education-evidence/guidance-reports/behaviour&utm_medium=search&utm_campaign=site_search&search_term=behaviour
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/behaviour?utm_source=/education-evidence/guidance-reports/behaviour&utm_medium=search&utm_campaign=site_search&search_term=behaviour
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/behaviour?utm_source=/education-evidence/guidance-reports/behaviour&utm_medium=search&utm_campaign=site_search&search_term=behaviour
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/behaviour?utm_source=/education-evidence/guidance-reports/behaviour&utm_medium=search&utm_campaign=site_search&search_term=behaviour
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/supporting-parents/EEF_Parental_Engagement_Guidance_Report.pdf?v=1635355222
https://aquinasprovisions.com/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/aspiration-interventions
https://thebrilliantclub.org/wp-content/uploads/2025/03/UCAS-2024-25.pdf
https://www.magicbreakfast.com/what-we-do/research-policy-and-advocacy/our-research/
https://www.magicbreakfast.com/what-we-do/research-policy-and-advocacy/our-research/
https://www.magicbreakfast.com/what-we-do/research-policy-and-advocacy/our-research/
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Part B: Review of the previous academic year 

Outcomes for disadvantaged pupils 

The Ongar Academy has analysed the performance of the school’s disadvantaged 

pupils during the 2024/25 academic year using Key Stage 4 performance data and our 

own internal assessments. 

The attendance and outcomes for disadvantaged pupils for 2024/25 were below both 

National and Local averages. 

For 2025, Attainment PPG 8 (which is a measure of GCSE, attainment across 8 

subjects) was 21.17. The 4+ and 5+ English and Maths percentage was at 16.67% and 

4.17% respectively, which is also significantly below local 2025 and national 2024 

averages. 

Key stage 4 data and our internal assessments suggest that, despite some strong 

performances from individual students, the progress and attainment of the school’s 

disadvantaged pupils in 2024/25 was considerably below our expectations. We have a 

large in-school gap in both progress and outcomes between disadvantaged and non-

disadvantaged students which is being addressed. 

The table below shows how disadvantaged students in Key Stage 3 students compare 

to the rest of the cohort for attendance, attitude to learning and working at grade. This 

highlights areas that are still in need of attention but also indicates that we have nearly 

managed to close the gap for attendance in our 2024 Year 7 cohort. 

 

We continue to utilise both evidence-informed research and innovative bespoke 

interventions to mitigate this. It has been evident that some of the strategies utilised did 

not have had time to fully embed to have the impact we had anticipated; these have 

been refined as part of our on-going quality assurance processes. 

 

Challenges around wellbeing and mental health remain significantly higher than before 

the pandemic, and the impact on disadvantaged pupils has been particularly acute, 
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with several high-profile complex cases among this student demographic that the 

school has worked relentlessly to try and support. The introduction of five Pastoral and 

Learning Support Assistants (PALS) has ensured that students have daily access to 

support and mentoring from an approachable and experienced pastoral team. 

In conjunction with a robust and evidence-informed CPD programme, the school’s 

quality assurance exercises show that quality first teaching approach for Pupil Premium 

students was adhered to, and a Trust-wide PPG strategy is now fully embedded.  

The school has made great efforts to ensure that pupil premium learners are well-

equipped, participate in extra-curricular activity, attend trips and have access to 

affordable uniform. 

Finally, through our recently launched Thinking Reading programme, multiple PPG 

students made significant improvements to their reading age. This programme will 

continue to be rolled out in the next academic year to other PPG students. 

 

Externally provided programmes 

Please include the names of any non-DfE programmes that you used your pupil premium 

to fund in the previous academic year.  

Programme Provider 

Lexia MyLexia 

Thinking Reading Thinking Reading 

Synthetic Phonics Programme Sound Discovery 

Maths Intervention Doodle Learning 

 

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following 

information: How our service pupil premium allocation was spent last academic 

year 

 

The impact of that spending on service pupil premium eligible pupils 

 

 


